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The Case
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The Firm



4

The Funds

NB – all funds are 

partnerships: there 

is no external 

governance from 

third party 

directors.
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The Funds
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The Principal

NB – Vinit does 

not appear to have 

a LinkedIn 

biography
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Facts and Lessons

u Source: SEC Order https://www.sec.gov/litigation/admin/2022/ia-6079.pdf

u These proceedings arise out of the failure of Deccan Value Investors LP, a registered 

investment advisory firm, to satisfy its fiduciary duties by favoring nonredeeming clients 

and investors when handling full redemptions in 2019 for “University One,” one of the 

largest investors in Deccan’s private fund and the sole investor in a Liquidating Special 

Purpose Vehicle (“LSPV” or “University One LSPV”) created in connection with its 

redemption, and “University Two,” one of Deccan’s largest and oldest clients. These 

redemptions together totaled approximately $566 million or nearly 18.5% of Deccan’s 

more than $3 billion in assets under management at the time. 

u Deccan is principally owned and controlled by Vinit Bodas and manages assets for some 

of the largest higher education endowments in the world.

https://www.sec.gov/litigation/admin/2022/ia-6079.pdf
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Facts and Lessons

Segregation of 

duties issue

Manager thinks an 

Ivy League 

University are 

“fools”
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Facts and Lessons



10

Facts and Lessons

Other investors 

were not treated in 

the same manner 

with their (albeit 

smaller) 

redemptions.

Clear lack of a 

culture of 

compliance to 

ensure that 

investors are 

treated equally 

and equitably.

Need strong COO 

and CCO 

independent of 

CIO / Founder
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Facts and Lessons

No effort to 

generate any 

liquidity before 

formal redemption 

date

Refused a bid for a 

block trade

Made a $240 

million distribution 

two weeks later –

but University still 

trapped in the 

liquidating SPV
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Facts and Lessons

5% volume limit 

was not tested for 

market impact –

and contradicted 

20% guidance

The University 

only found out 

about the 

liquidating trust in 

late June 2019 

just days before 

the redemption 

date – despite 

Deccan having 

decided to use it 

as soon as the 

redemption was 

notified (April)
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Facts and Lessons

Tried to buy back 

shares at 25% 

discount –

without talking 

about other sales 

options

Deccan ignored 

University’s 

request to get out 

via redemption in 

kind
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Facts and Lessons

Bodas ”loved” a 

stock and didn’t 

want to sell it

The story finally 

ends with 

University 1 

getting out thanks 

to new capital 

coming in from a 

new investor

But what about University 2 – the Yale Endowment?
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Facts and Lessons
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Facts and Lessons

Could have sold 

the stock but 

decided not to….
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Facts and Lessons

Threatening a side 

pocket to try and 

get Yale to accept 

840 rupees, 

despite Deccan 

having had higher 

offers.

It doesn’t seem as 

if Bodas is a Yale 

graduate!
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And just if we hadn’t had enough….

What can we even 

say!!!
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What’s the outcome?

u This seems to be relatively modest – focuses on the direct monetary loss to the two 

universities

u Without admitting or denying; no ban from the investment industry

u The overall scale of the controls failure appears more significant than the fines involved 

(1.5% on $3 billion of assets would generate $45m of fees each year before incentive 

fees)

u (Unclear as to whether this type of loss would be covered by insurance)

u Key issue is evidently reputational
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But how would you find this?



22

Conclusions

u It is hard to think of a more incredible story around managing redemptions (especially given the 

prestige and reputation of the investors involved)

u The PM was clearly unchecked – very small firm headcount (12), no external governance, 

unclear about compliance officer. At $3 billion plus far more institutional resources should have 

been in place – this needed to be a larger firm with institutional controls.

u The CIO seems to be fundamentally unwilling to manage his portfolio (in an open-ended fund) in 

a way to generate liquidity for investors who have the audacity to redeem their capital.

u Numerous pieces of information concealed from investors – the PM appears to have believed he 

was far smarter than his investors

u Could potentially have been discovered during an SEC review if the SEC had reviewed all emails 

and text messages; overall was materially reliant on the whistleblower complaint which allowed 

a targeted investigation. 

u It is very unlikely that a “standard” ODD review would have found these events: the manager 

would not have provided transparency and would very likely have lied (e.g. history of how they 

refused to accept block trade offers etc).

u The ”prestige” of the firm’s university endowment investors clearly did not in any way permeate 

the culture of the firm

u Overall – is this type of firm really worth it? Just because other major investors are already 

allocated – does the firm demonstrate the resources and culture to be a secure fiduciary of your 

capital?
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